
Continuous  Improvement Plan



What is  CIP?

• O ur continuous imp rovement p lan is the p ro ject we  cond uct throug hout the  acad emic year 
to  monitor the  p rog re ss of our cad e ts.

• The  d ata g athe red  d uring  the  year is p re sented  at JPA and  we  are  evaluated on the  
e ffe ctiveness of the  p ro ject in facilitating  g rowth within our cad e ts.

• The  g rowth measured can b e  p hysical o r acad emic.

• CIP is a critical p art o f our p rog ram as it is how we continue  to  exp and  and  b ene fit our 
p rog ram throug h the  d eve lop ment of the  cad e ts. 



Cadet Challenge

• Purp ose : Promote  p hysical we llne ss and  encourag e  cad e ts to  continually imp rove  the ir 
fitne ss and  se lf-confid ence  throug hout the year

• What it is: 

• The  Cad e t Challeng e  consists o f tracking  the  p rog re ss of cad e t's p hysical fitne ss throug hout 
the  year.

• There  will b e  two, five -d ay formal asse ssments, b o th fo llowing  the  same  mod e l. In Novemb er 
(mid d le of year) p rog re ss checks will b e he ld  to  ensure  p rog re ss is b e ing  mad e  so  we  can 
me e t our g oal. We  will d o  this b y incorp orating  a cad e t challeng e  event into eve ry PT 
and record ing the  re sults on a cad e t challeng e score  shee t.



Quarterly Knowledge Assessment

• Purp ose : To  ensure cad e ts are  continuously exp and ing  the ir knowled g e  on 
the JROTC  curriculum

• What it is:
• Every q uarte r an exam will take  p lace  for all cad e ts and  lead e rship  to  b e  te sted  on what they 

know. All score s will b e  record ed  to make  sure  that p rog re ss is b e ing  mad e .

• The  te st will consist of military and JROTC knowled g e taug ht throug hout the acad emic 
school year.

• Tests will b e  sp ecifically tailo red  to each LET Leve ls sp ecific curriculum, allowing  for accurate  
tracking  of the  stud ent acad emic p rog re ss.



Cadet Drill Examination

• Purp ose : Keep  all cad e t's and  lead e rship  up to  stand ard  with b asic d rill movements and  
marching

• What it is:

• Assessment cond ucted 3-4 times p e r year to  track cad e t's imp rovement with 
d rill movements and techniq ue .

• Cad e ts will b e  asse ssed  on the  ind ivid ual and  sq uad  leve l.
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