Continuous Improvement Plan




What 1s CIP?

« Our continuous improvement plan is the project we conduct throughout the academic year
to monitor the progress of our cadets.

- The data gathered during the yearis presented at JPA and we are evaluated on the
effectiveness ofthe project in facilitating growth within our cadets.

- The growth measured can be physicaloracademic.

« CIP 1s a critical part of our program as it is how we continue to expand and benefit our
program through the development ofthe cadets.




Cadet Challenge

» Purpose: Promote physical wellness and encourage cadets to continually improve their

fitness and self-confidence throughout the year
- What it 1s:

- The Cadet Challenge consists of tracking the progress ofcadet's physical fitness throughout
the year.

- There willbe two, five-day formal assessments, both following the same model. In November
(middle of year) progress checks willbe held to ensure progress is being made so we can
meetour goal. We willdo this by incorporating a cadet challenge event into every PT
and recording the results on a cadet challenge score sheet.




Quarterly Knowledge Assessment

« Purpose: To ensure cadets are continuously expanding their knowledge on
the JROTC curriculum

- What it is:

- Every quarter an exam will take place for allcadets and leadership to be tested on what they
know. All scores willbe recorded to make sure that progressis being made.

- The test will consist of military and JROTC knowledge taught throughout the academic
schoolyear.

- Tests willbe specifically tailored to each LET Levels specific curriculum, allowing for accurate
tracking ofthe student academic progress.




Cadet Drill Examination

» Purpose: Keep allcadet's and leadership up to standard with basic drill movements and

marching
- What it is:

- Assessment conducted 3-4 times per year to track cadet's improvement with
dril movements and technique.

- Cadets willbe assessed on the individual and squad level.
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